This is a state-only contest.  There is no corresponding national contest.  Winning this contest does not qualify the participant to attend the National Leadership and Skills Contest.
ENTERPRISE

Middle School/High School

Contests following these rules and procedures will be conducted at both the middle school (grades 6-8) and high school (grades 9-12) levels.  This is a team event.

PURPOSE

To evaluate a team of students’ understanding of the principles and applications of the "Industrial Enterprise."

GENERAL REGULATIONS

People entering this contest must follow all rules listed below as well as the “General Regulations” of the Wisconsin Skills Championships.  The “General Regulations” can be found in a separate file under that name.  You will be held accountable for knowing and following all rules and guidelines of the Wisconsin Skills Championships.

CLOTHING REQUIREMENT

SkillsUSA blazer, sweater, or windbreaker and accompanying official dress or professional business attire.  For information about “accompanying official dress” or purchasing official clothes, refer to the separate file called “Clothing Requirements.”  Penalty:  Two points will be deducted for each team member not wearing official SkillsUSA dress or professional business attire.

ELIGIBILITY

Open to active SkillsUSA members.  Each team will consist of three SkillsUSA members from the same local SkillsUSA chapter.  Each team’s division assignment (middle school or high school) will be determined by the highest grade represented on the team.

OBSERVER RULES

Observers will be allowed to view the demonstrations provided space is available.  No talking or gesturing will be permitted.  Observers will not be permitted to enter or exit the demonstration room while a team is competing.

SCOPE OF CONTEST
1.
Contestants will be identified by number only.  Number will be assigned at the pre-contest orientation.

2. 
Each local chapter may enter one or two teams. The team shall consist of three members.

3. 
An enterprise is a mass production activity.  A product or service should be the end result.

4. 
The competition is a series of activities that demonstrate the team’s ability to problem-solve in the structure of an industrial enterprise system.

5. 
The final area of competition is an interview with the team and an evaluation of the actual enterprise.

6. 
For the judges to evaluate properly and effectively, documentation, photos, samples, and materials should be brought to the competition.

7. 
The judges evaluate the enterprise by checking the work done in each of the following activities necessary for a successful enterprise:

NOTE:
The activities should be documented and assembled in the form of a Corporate Report:

a.
market survey - show connection between market survey and actual production

b.
product development 

c.
product engineering 

d.
production processes - jigs and fixtures 

e.
financial affairs 

f.
material handling 

g.
management/personnel (decision making) 

h.
packaging 

i.
quality control 

j.
bill of materials

k. overall success - any additional information/documentation

l. show evidence of minimum profit for club or classroom

8.
The corporate report should be easy to follow.  Information should be easy to locate and the report should allow any interested person to understand the entire process used to complete the enterprise.

9.
Contestants may take a written test on the principles of the industrial enterprise.

10.
Each team member will participate in the enterprise demonstration and any other on-site contest events.

11.
An on-site activity may be required which will test each team’s understanding of the industrial enterprise.  Concepts covered include:

- 
Personnel
-
Communication

- 
Marketing
-
Problem Solving

- 
Power and energy
-
Materials and processes

- 
Finance
-
Management

- 
Property
-
Safety

12. 
Contest winners will be based on the composite scores of the team members, including speed, accuracy, quantities of products produced, and the quality of the evidence sited in rule 7.
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Enterprise Rating Sheet

Team Number:
   Division:
  High School
  Middle School
	ITEMS EVALUATED
	Points Possible
	Points Earned
	REMARKS

	1.
Market Survey
	20
	
	

	2.
Product Development/ Engineering (R & D)
	25
	
	

	3.
Production Processes
	15
	
	

	4.
Jigs and Fixtures
	10
	
	

	5.
Finances (break-even analysis, balance sheets, etc.)
	5
	
	

	6.
Material Handling
	5
	
	

	7.
Management/Personnel (decision making)
	5
	
	

	8.
Packaging
	5
	
	

	9.
Quality Control
	5
	
	

	10.
Bill of Materials
	5
	
	

	11.
Overall Evaluation (successes, problem-solving)
	25
	
	

	12.
Documentation (appearance, ease to follow, completeness)
	25
	
	

	13.
On-site Test Activity (if held)
	50
	
	

	SUBTOTAL
	200
	
	

	Clothing Penalty (minus 0-5 pts)
	
	
	

	TOTAL
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